Review Notes for Jacob Hildebrandt
December 30, 2010

1. Projects that we worked on together

a. NCREE 469D Upgrade + 1st Pump Control

b. Kajima 5mx7m table installation

c. NTT Actuator checkout

d. NCREE Structural Pump Upgrade

2. In general, the work went EXTREMELY well. For the most part, Jacob has become a very talented seismic installation engineer.

3. The biggest change in the last year is his ability to go-it-alone on significant parts of the project. Also, his skill in the real-time parts of Coops has been significant in our ability to keep very tight schedules. He certainly has mastered the Wago architecture and software.

4. I will comment on this last……

5. Skills

a. Leadership/Team Skills
= QUITE good. Can effectively lead or follow.

b. Communication Skills = shows in his excellent documentation, needs more work in training skills with people who don’t speak English very well. Needs to slow down……

c. Technical Skill = excellent

d. Implementation Skills = excellent, but Problem Solving skills are not fully developed yet. Tends to take 1st choice instead of thinking of 2-3 options and picking the best one.

Which brings me to his most important fault,  Jacob does not yet have the finished maturity in operation of such complex systems to be able to know when to NOT do something. In other words, my philosophy is to leave things alone if it works and does not exhibit a bug. Jacob will change it anyway; sometimes w/o enough test time….and for sure, on Kajima once and NCREE once, he has tried to do something that would have produced VERY BAD results. We can go into that face-to-face sometime….but Now…here is where we (you AND I) MUST be careful. We do not want to dampen his enthusiasm, yet he has to SLOOOOWWWW down when making changes in response to a problem. The knee-jerk reaction is about 100% wrong every time. Some of us (probably Dale and Terry) learned the very hard way of blowing it at some time or another. YES, we would like to prevent this from happening and maybe we can do nothing about it, but let it happen because Jacob must progress. These darn systems are very expensive and can be hurt (contrary to popular opinion). I have been lucky and fortunate that my damages to systems have been slight, but still I have probably cost the company a couple hundred thousand in several incidents over 14 years. Kajima fortunately has taught Jacob to LISTEN to the system – he did catch the accumulator problem on the 10 Hz vertical max performance (any further running would have been VERY expensive). So…we can go on, but I would recommend that someone like Dale go in AFTER Jake installs Toshiba and just comments on what he finds…..
Sorry about being late, and I would have preferred to talk to you about this last part because I am sure that I have not conveyed the right “spirit” about it. It is not intended to be bad at all – Jacob is a good engineer and should continue to be encouraged. He can do the job….it is just he is at his most dangerous time now. He has good knowledge, but not enough problem solving experience to go with it.

Rod Larson

