
ID Task Name Start Finish

1 Project Milestones Fri 8/24/12 Mon 10/13/14

2 Official order Fri 8/24/12 Fri 8/24/12

3 Contract completion Mon 10/13/14 Mon 10/13/14

4
5 Customer Wed 8/22/12 Mon 3/31/14

6 Building Design Wed 8/22/12 Fri 2/8/13

7 Pump room  construction Mon 2/4/13 Fri 11/29/13

8 Floating Foundation Mon 3/4/13 Fri 2/28/14

9 Power and Cooling Available Mon 3/3/14 Mon 3/31/14

10 Crane Available Mon 1/27/14 Fri 1/31/14

11
12 Design and Production Mon 6/4/12 Fri 1/31/14

13
14 Pre-release engineering and design Mon 6/4/12 Fri 9/21/12

15 Foundation and Facility Design Thu 9/27/12 Thu 1/24/13

16 Custom Actuator Design Thu 8/2/12 Fri 2/15/13

17 Actuator manufacture Tue 2/26/13 Fri 10/4/13

18 Table Design Mon 10/29/12 Fri 4/26/13

19 Table Manufacture Mon 5/13/13 Fri 1/31/14

20 Pumps and Hardline Design Thu 1/31/13 Fri 8/2/13

21 Pumps and Hardline Manufacture Fri 3/1/13 Fri 9/27/13

22 Controller Design Thu 11/29/12 Fri 8/23/13

23 Controller Manufacture Mon 8/26/13 Tue 11/12/13

24 Actuator Hydrualic C/O Thu 10/10/13 Fri 11/29/13

25 Local Accumulator procurement Mon 12/31/12 Fri 11/1/13

26
27  Shipment Fri 10/18/13 Tue 6/10/14

28 Shipment lot 1 (pumps/pump hardline) Fri 10/18/13 Wed 11/27/13

29 Customs clearance and inland ship lot 1 Thu 11/28/13 Wed 12/11/13

30 Delivery Pumps, Pump Rm Hardline, Accum Ban Mon 12/9/13 Fri 12/13/13

31 Ship lot 2 (pit hardline, controller, actuators) Tue 12/24/13 Mon 2/10/14

32 Customs clearance and inland ship lot 2 Tue 2/11/14 Wed 3/12/14

33 Delivery Reservoir, pit hardline Mon 3/3/14 Fri 3/7/14

34 Delivery Controller Mon 3/24/14 Tue 3/25/14

35 Delivery Actuators Mon 4/7/14 Wed 4/9/14

36 Ship lot 3 (Table  and support fixture) Mon 2/3/14 Thu 3/13/14

37 Customs clearance and inland ship lot 3 Fri 3/21/14 Tue 4/15/14

38 Delivery Table installation frame Mon 4/7/14 Wed 4/9/14

39 Delivery Table Mon 6/9/14 Tue 6/10/14

40
41  Installation Fri 1/3/14 Fri 7/25/14

42 Install hardline, accumulators and pumps Fri 1/3/14 Fri 4/25/14

43 Flushing and proof test Mon 4/28/14 Fri 6/6/14

44 Install actuator, cables/hoses and stroke acts. Mon 5/19/14 Fri 6/20/14

45 Checkout Pump control and blowdown system Tue 5/13/14 Fri 6/20/14

46 Run actuators with no table Mon 6/23/14 Fri 6/27/14

47 Install table and attach actuators Mon 7/7/14 Fri 7/25/14

48
49  System Tuning and Acceptance Mon 7/28/14 Fri 10/10/14

50 System Tuning Mon 7/28/14 Fri 8/29/14

51 Acceptance Tests Mon 9/8/14 Fri 9/26/14

52 Training Mon 9/29/14 Fri 10/10/14
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