Shimizu Project Plan

Task Name Start Finish [2013 [2014
August September October November December January February March April May June July August September October November December January February March April May June July August
5 19 2 16 30 14 28 11 25 9 23 6 20 3 17 3 17 31 14 28 12 26 9 23 7 21 4 18 1 15 29 13 27 10 24 8 22 5 19 2 16 2 16 30 13 27 11 25 8 22 6 20 3 17
PrOjeCt Milestones Fri 8/24/12 Mon 10/13/14 I
OfflClal Order Fri 8/24/12 Fri 8/24/12 @
Contract Completion Mon 10/13/14 Mon 10/13/14
CUStomer Wed 8/22/12 Mon 3/31/14 J )
Building Design Wed 8/22/12 Fri 2/8/13] )
Pump room construction Mon 2/4/13 Fri 11/29/13 —_—————
Floating Foundation Mon 3/4/13 Fri 2/28/14 —_—msmse e e e e e
Power and Cooling Available Mon 3/3/14 Mon 3/31/14 ——
Crane Available Mon 1/27/14 Fri 1/31/14 @
Design and Production Mon 6/4/12 Fri 1/31/14 @
Pre-release engineering and design Mon 6/4/12 R e
Foundation and Facility Design Thu 9/27i12 Thu 1/24/13 [ —
Custom Actuator Deggn Thu 8/2/12 Fri 2/15/13 | SO _}j
ACtuaIOI’ manufacture Tue 2/26/13 Fri 10/4/13 e ———————— e e Se———————
Table Design Mon 10/20/12 Fri 4/26/13 —_———eeeeeeeeeeeeeeeeeeee———
Table Manufacture Mon 5/13/13 Fri 1/31/14
Pumps and Hardline Design Thu 1/31/13 Fri /2113 R - M—
Pumps and Hardline Manufacture Fri 3/1/13 Fri 9/27/13 # |
COHtI’O”GI’ DeSIgn Thu 11/29/12 Fri 8/23/13 [ WA PRI ASUR F AETUUUOT PRTTTRUL IR RUUUURY 1S PUUIES RRTTRNE SUU PRT RUUTUUR AL SO8 AR , =
Controller Manufacture Mon 8/26/13 Tue 11/12713 : :
Actuator Hydrualic clo Thu 10/10/13 Fri 11/29/13 g
Local Accumu'ator procurement Mon 12/31/12 Fri11/1/13 ,—_—_—,—————————
Shipment Fri 10/18/13 Tue 6/10/14 Q)
Shipment lot 1 (pumps/pump hardline) Fri 10718713 Wed 1127113
Customs clearance and inland ship lot 1 Thu 11/28/13 Wed 12111113
Delivery Pumps, Pump Rm Hardline, Accum Ban Mon 12/6/13 Fri 12113113 @
Ship lot 2 (pit hardline, controller, actuators) Tue 12/24/13 Mon 2110714
Customs clearance and inland ship lot 2 Tue 211714 Wed 312114 —
Delivery Reservoir, pit hardline Mon 3/3/14 Fri 3/7/14 8—
Delivery Controller Mon 3/24/14 Tue 3/25/14 'tfl
DeliVery ACtUatorS Mon 4/7/14 Wed 4/9/14 '!
Ship lot 3 (Table and support fixture) Mon 2/3/14 Thu 3/13714 il
Customs clearance and inland ship lot 3 Frisjz1ia Tue 4115/14 —
Delivery Table installation frame Mon 4/7/14 Wed 4/9/14 e
DeliVery Table Mon 6/9/14 Tue 6/10/14] (1]
|nSta"at|0n Fri 1/3/14 Fri 7/25/14 )
Install hardline, accumulators and pumps Fri 1/3/14 Fri 4/25/14 H
Flushing and pl’OOf test Mon 4/28/14 Fri 6/6/14 S
Install actuator, cables/hoses and stroke acts. Mon 5/19/14 Fri 6120714
Checkout Pump control and blowdown system Tue 51314 Fri 6120714
Run actuators with no table Mon 6/23/14 Fri6/27a e
Install table and attach actuators Mon 777114 Fri 7125714 E—
System Tuning and Acceptance Mon 7/28/14 Fri 1010714 i
System Tuning Mon 7/28/14 Fri 8/29/14 O
Acceptance TeStS Mon 9/8/14 Fri 9/26/14
Tra|n|ng Mon 9/29/14 Fri 10/10/14
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